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The Evolution of Evergreen Funds: Unlocking Private Markets for a New
Generation of Investors

Private markets have long been less accessible to the broader investing public. Traditionally
defined by the drawdown model—characterized by fixed fundraising periods, capital calls, and
limited liquidity—these investment strategies were built for institutional investors with long-term
horizons and sophisticated back offices. But that paradigm is changing.

In recent years, the private markets landscape has opened up to a new and powerful capital
source: individual investors. Historically under allocated to private markets, this segment is now
being actively targeted by general partners (GPs) who recognize both the depth and the durability
of this growing private wealth channel. In parallel, evergreen fund structures—vehicles that offer
continuous fundraising, periodic liquidity, and streamlined investor operations—are emerging as
the gateway through which private capital is becoming more reachable.

A New Chapter in Private Capital

The rise of evergreen funds marks one of the most significant structural evolutions in private
market investing in decades. These vehicles have grown from a niche innovation to a formidable
force, with private wealth-focused evergreen funds reaching $427 billion in assets under
management (AUM) by the end of 2024. That figure is expected to more than double over the
next five years, with base-case projections suggesting AUM will exceed $1.1 trillion by the end of
2029—representing an annualized growth rate of 20%.

This rapid ascent reflects more than just investor appetite; it signals a reimagining of how private
market exposure can be delivered, particularly for individuals and retirement plan participants
who demand flexibility, transparency, and simplicity without compromising access to top-tier
opportunities.
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Why Evergreen? The Appeal for Investors

At its core, the evergreen model offers a blend of the best features of mutual funds and private
equity funds, removing many traditional obstacles to private market investing. For the individual
investors, in particular, these vehicles offer a compelling set of advantages:

1. Flexible Commitment: Investors can make a single allocation and increase or reduce
exposure over time—without waiting for a successor fund. This also allows for rebalancing
across asset classes.

2. Consistent Exposure: Unlike vintage-based funds, evergreen vehicles help investors
maintain a steady level of exposure throughout the life of the investment.

3. Automatic Reinvestment: Cash flows from exits are automatically reinvested, enabling
compounding over time without manual intervention.

4. J-Curve Mitigation: By maintaining a seasoned and diversified portfolio, evergreen funds
reduce the traditional J-curve and cash drag seen in closed-end funds.

5. Operational Efficiency: Evergreen structures minimize administrative burdens through
capital recycling and provide a core/satellite role in portfolios.

6. Simplified Due Diligence: Investors evaluate a single vehicle rather than underwriting
multiple vintages, streamlining the decision-making process.
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Closed-end Fund Challenges vs Total Return Fund Solution

Benefits of the evergreen structure

Getting Invested - Immediate exposure to a
diversified portfolio

- Semi-liquid structure provides
ability to rebalance

- Active management can adapt to
changing investment landscape

Considerations for Evergreen Fund Investing

Despite their appeal, evergreen funds are not without complexity. Their unique structure requires
a thoughtful, disciplined approach to ensure long-term success for both investors and fund
sponsors. Key considerations include:

1.

4.

Liquidity Management: Perhaps the most critical pillar of evergreen fund success. llliquid
assets cannot be easily sold to meet redemptions. Therefore, robust liquidity planning—
including cash flow forecasting, stress testing, credit facilities, and redemption gates—is
essential to protect investor capital and maintain stability.

Disciplined Fundraising: Fast growth can dilute returns if capital outpaces investment
opportunities. A prudent fundraising cadence—aligned with deal flow capacity—is vital to
preserving returns and maintaining diversification for existing investors.

Robust Deal Flow: Evergreen funds require a continuous pipeline of investable
opportunities. Investors should assess the fund's sourcing engine, co-investment
capabilities, and access to differentiated deal flow through the broader platform.
Transparent Valuation Practices: A well-defined, independent valuation policy ensures
fair, accurate, and timely pricing of portfolio assets—especially important in an open-
ended structure where investor flows are frequent.

The Road Ahead

The emergence of evergreen funds is not a passing trend—it’s a structural evolution. As private
markets adapt to meet the demands of a broader investor base, evergreen structures are proving
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to be both resilient and responsive. Their flexibility, liquidity, and operational simplicity offer a
compelling bridge between traditional private funds and the real-world needs of modern
investors.

About Global Trust Company

Global Trust Company (GTC) is a non-depository trust company providing fiduciary and trustee services for some of
the largest, most complex institutional asset owners. Our open architecture platform allows us to create customized
solutions that are uniquely tailored for each client. Founded in 2008 as a subsidiary of Northeast Retirement Services,
LLC (NRS), we currently manage non-registered pooled vehicles including proprietary and non-proprietary collective
investment trusts, LLCs, and group trusts supporting the needs of the ERISA and non-ERISA institutional investment
community.

Call us today at 781-970-5034 or email information@globaltrustco.com to learn more about our trustee services
solutions.
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Disclosure

This newsletter is limited to the dissemination of general information pertaining to Global Trust Company's
Trustee Services. As such nothing herein should be construed as the provision of personalized investment
advice. The information contained herein is based upon certain assumptions, theories and principles that
do not completely or accurately reflect your specific circumstances. Information presented herein is subject
to change without notice and should not be considered as a solicitation to buy or sell any fund. Adhering
to the assumptions, theories and principles serving the basis for the information contained herein should
not be interpreted to provide a guarantee of future performance or a guarantee of achieving overall
financial objectives. As investment returns, inflation, taxes and other economic conditions vary, the funds
actual results may vary significantly. Furthermore, this newsletter contains certain forward-looking
statements that indicate future possibilities. Due to known and unknown risks, other uncertainties and
factors, actual results may differ materially from the expectations portrayed in such forward-looking
statements. Readers are cautioned not to place undue reliance on forward-looking statements, which speak
only as of a specific date. As such, there is no guarantee that the views and opinions expressed in this article
will come to pass. This newsletter should not be construed to limit or otherwise restrict Global Trust
Company's investment decisions.

This newsletter contains information derived from third party sources. Although we believe these third-
party sources to be reliable, we make no representations as to the accuracy or completeness of any
information prepared by any unaffiliated third party incorporated herein, and take no responsibility
therefore. Some portions of this newsletter include the use of charts or graphs. These are intended as visual
aids only, and in no way should any client or prospective client interpret these visual aids as a method by
which investment decisions should be made. We have provided performance results of certain market
indices for illustrative purposes only as it is not possible to directly invest in an index. Indices are
unmanaged, hypothetical vehicles that serve as market indicators and do not account for the deduction of
management fees or transaction costs generally associated with investable products, which otherwise have
the effect of reducing the performance of an actual investment portfolio. It should not be assumed that
the fund’'s performance will correspond directly to any benchmark index. A description of each index is
available from us upon request.
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